
CONTRACTS & LIEN LAWS 
APRIL 9, 2024 - 11:30AM - 1PM
• Construction lien process
• Major elements of contracts
PRESENTER: Scott E. Munzel, PC 

TECH ROUNDABLE FOR BUILDERS
JUNE 11, 2024 - 11:30AM - 1PM
• Software and app integration
• Viewing plans, change orders, sta�  mgmt.
• Cyber security
PANELISTS: 
Jef Forward, Forward Design Build Remodel Justin 
Kolic, Ann Arbor Remodeling
Steve DiGiuseppe, Tandem Tile & Stone
Moderator: Jeff Morris, Call Your Help Desk

LEADERSHIP ROUNDTABLE FOR 
BUSINESS OWNERS
AUGUST 13, 2024 - 11:30AM - 1PM
• Communication that connects & is retained
• Motivating employees
• Getting honest feedback
• Positive accountability
PRESENTERS: Cory Dunham, Kelly O’Donnell,
Moderator: Bridget Baisch

5 WAYS TO DRAMATICALLY IN-
CREASE YOUR PROFITS USING THE 
MAGIC OF JOB-COSTING (w/o adding 
employees, selling more, or working harder)
OCTOBER 8, 2024 - 11:30AM - 1PM
• Targeting Gross and Net Profi ts
• Winners, Losers, and Profi ts
• Business Mix and Profi ts
• When “Selling More” Means “Earning Less”
• Maximize Profi ts: the “Three-Step Combo…”
PRESENTER: Diane Gilson

LEADERSHIP PRIMER FOR 
JOB SITE SUPERVISORS
FEBRUARY 11, 2025  - 11:30AM - 1PM
• Job site management
• Teaching less experienced employees
• Communication between everyone
• Positive accountability
• Instilling confi dence to share ideas
PRESENTER: Bridget Baisch

Register for an upcoming event! Lunch will be provided. Fees apply for each event:
Remodelers Council Members: $10  |  BRAG Members: $20  |  Non-members: $50  
(Annual Remodelers Council dues: $50, Annual BRAG Ann Arbor Membership dues: $396)

Scan to register online or contact us 
pnowakowski@bragannarbor.com
734-996-0100  |  BRAGAnnArbor.com 

2ND TUESDAY 
LUNCH & LEARNS

All classes listed
will be held at 
BRAG Ann Arbor
179 Little Lake Dr, 
Ann Arbor, MI


